Auditing the Auditors

What to look for when assessing auditor competence

hat should an auditor expect
W to find when auditing an or-
ganization’s internal quality
audit program? What level of audit
skills should be present? Where
should he or she look to find these
skills? Where should he or she begin?
The most obvious place to start
when auditing an organization’s inter-
nal quality audit program is with the
quality audit procedure. Requirements
for this procedure are described in
ISO 9001 clause 8.2.2. Though not
required, the organization should ref-
erence ISO 19001 for guidance when
developing its quality audit procedure
and program. If an organization’s
internal audit program is found to be
subpar, it’s often a result of its failure
to embrace ISO 19001’s guidance
when developing its program.
The ISO 9001 Auditing Practices
Group has published several helpful

/1SO 19011 is an excellent
source for assessing auditor
qualifications, but compliance to
it isn't required by ISO 9001.

v/ The ISO 9001 Auditing Practices
Group has published several
guidance documents and papers
that describe how to best assess
auditor qualifications and the
efficiency of an organization’s
internal quality audit program.

v Consider using a matrix or
another type of spreadsheet to
keep track of auditor training
and certifications, and make this
document available fo third-party
auditors to demonstrate your
internal auditors” qualifications.
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guidance documents on various top-
ics related to the ISO 9000 series of
standards. “Making Effective Use of
ISO 19011” is one such
guidance document. This
document provides guid-
ance for first-, second-,
and third-party auditing

Although I1SO
9001 references
ISO 19011 in
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sizes the importance of employee
competence and minimizes the
prescriptive qualification criteria
for auditors that was de-
scribed in ISO 10011-2.
The paper defines com-
petence as “demonstrated
personal attributes and

of quality management its clause 8.2.2, demonstrated ability to
systems (QMS). fhird-parly apply knowledge and

Although ISO 9001 auditors shouldn’t skills. Th1§ guidance
references ISO 19011 places less importance
in its clause 8.2.2, third- exped the on “prescribed levels of
party auditors shouldn’t organizaﬁon fo  education, workplace,
expect the organization comply with and auditing experi-
to comply with these th ideli ence, and numbers of

ese guiaeiines.

guidelines. The standard
contains options relating
to auditing methods and auditor com-
petence, but these suggestions aren’t
mandatory. The guidance document
further indicates, “It is up to each
third-party auditing body to use the
guidelines to the extent appropriate
to their needs and relevance to their
own working practices.” Although
helpful, this shouldn’t include ex-
pecting an audited organization to
conform to ISO 19011.

Often forgotten when auditing
an internal audit program is ISO
9001°s clause 6.2.2, which pertains
to employee competence, training,
and awareness. Audit team members,
just like anyone else in an organiza-
tion, need to maintain certain skills
to perform their jobs effectively.
Another ISO 9001 Auditing Prac-
tices Group paper, “Making Effec-
tive Use of ISO 19011 provides
guidance on the competence and
evaluation of auditors. The latest
version of this document empha-

completed audits.”

Peter G. Northouse,
author of Leadership: Theory and
Practice (Sage Publications Inc.,
2009), defines leadership skills as
“...the ability to use one’s knowl-
edge and competencies to accom-
plish a set of goals or objectives.”
Can we as third-party auditors
expect to find different kinds of
skills required at different levels
of an audited organization? Should
we expect to find the same within
an internal quality audit program?
According to Northouse, technical
skills necessary at different levels
of the organization will vary de-
pending on the level of leadership.
He suggests that technical skill
is more important for lower- and
middle-level leaders than it is for
top leaders.

The Northouse claim may not
hold true for an organization’s
internal audit program, in which
the audit program leader will
likely have far more experience
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Figure 1: Auditor Qualification Matrix

Department manager: Don Brecken (for qualifying employees to perform internal audits and MR duties)
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and be more highly credentialed
than those performing the audits.
Consider figure 1, which shows how
qualifications of auditors
are documented for my
organization. Third-party
auditors should expect
to find some type of
evidence about auditor
qualification, such as
this matrix, which shows
how the organization
tracks the qualifications

This matrix,
albeit a good
practice, is only
a representation
of auditor
credentials. A

third-party

certificates that are maintained and

readily available for access by the
auditor.

Conclusion

What should we
expect to find when au-
diting an organization’s
internal quality audit
program? What level
of audit skills should be
present? This answer is
this: We should expect

(the skills required to auditor should compliance with appli-
perform the job) of its expect to find cable standards. If we
internal auditors. - g5,c0 dJocymen-  S*PeCt anything more

This matrix, albeit a . back than the skills required to
good practice, is only a tation fo back up support the organization,

representation of auditor
credentials. A third-party
auditor should expect to
find source documentation
to back up the claims made in the
matrix. In the case of this matrix, our
third-party auditor will find training
attendance records and auditor course
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the claims made
in the matrix.

then we are not being
objective auditors.
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